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CONSUS Real Estate 
Accumulate  (old: Buy)      Target: Euro 8.00 (unchanged) 

Strategic changes after change of control due to execution of call 
option by ADO  lead to the withdrawal of full-year guidance - rating 
down to Accumulate as share has gained about 50% since May 

On 27 August, the company released the 1H 2020 report. The first six 

months of the year included some significant changes to the firm's strat-

egy following the change of control due to the exercised call option by 

ADO Properties. The deleveraging targets of the company made some 

significant progresses as well.  

Total income almost tripled from Euro 210m to Euro 614m. The overall 

performance of the first half of 2020 was at Euro 490m, up from last 

year's Euro 334m. Including increased cost of material of Euro 292m and 

other operating expenses of Euro 48m (1H 2019: Euro 168m and Euro 

32m), adjusted EBITDA amounted to Euro 136m compared to last year's 

Euro 122m. Financial expenses increased to Euro 157m due to the is-

suance of a bond and increased project loans, while financial income also 

increased to Euro 54m, leading to a slightly improved overall financial re-

sult of Euro -102m instead of Euro -107m last year. Thus, net income 

more than doubled from Euro 4.4m to Euro 9.2m.  

In May, the company released some news regarding several upfront 

sales that lead to a deleveraging. On 8 May, Consus announced the sale 

of 17 projects in non-core locations with a greater proportion of com-

mercial use and a GDV of Euro 2.3bn to Gröner Group GmbH at a double 

digit premium to the most recent market value as of FY 2019. The trans-

action volume amounts to Euro 690m Next to the earnings contribution, 

the transaction will also reduce the firm's project financing by about Eu-

ro 475m. On 20 May, the firm announced the sale of an additional 8 de-

velopment projects, of which 6 projects were in the top 25, with a GDV 

of Euro 2bn to Partners Immobilien Capital Management. The projects 

were also sold at a single digit premium and will further reduce project 

finance by Euro 390m, of which Euro 210m is high cost mezzanine debt. 

The portfolio excluding the sold projects now consists of 39 projects with 

a GDV of Euro 8bn, of which 32% have been forward sold or are under 

LOI/negotiations. About 99% of the projects are now located in the top 9 

cities in Germany the residential share has increased to 63%.  

On 6 July, ADO successfully closed the call option and now has acquired 

control over Consus. ADO further announced the intent to launch a pub-

lic voluntary tender offer for the remaining outstanding shares of Con-

sus. In light of that, the strategy of Consus was adjusted to focus on 

build-to-hold. Thus, several of the planned forward sales in 2020 will 

now not be undertaken, which would have contributed to the firm's 

earnings. In turn, the management of Consus, which now consists of 

Theodorius Gorens as sole member of the management board after An-

dreas Steyer and Benjamin Lee left the company following the change of 

control, decided to withdraw the full-year guidance of an adjusted EBIT-

DA of Euro 450m. While we also somewhat reduced our 2020 estimates 

following the change in strategy, the pro forma improved financials 

from the deleveraging and the reduced risk lead us to stick to our tar-

get price of Euro 8.00. As the share has gained almost 50% since our 

last update and the current upside to our target is at about 9%, we re-

duce our rating from Buy to Accumulate.   
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Please note: 
The share price mentioned in this report is from 14 September 2020. CONSUS Real Estate 
AG mandated SRC Research for covering the share. 

Disclaimer © 2020: This equity research report is published by: SRC-Scharff Research und Consulting GmbH, 

Klingerstr. 23, D-60313 Frankfurt, Germany (short name: SRC Research). All rights reserved.  

 

Although we feel sure that all information in this SRC report originates from carefully selected sources with 

high credibility, we cannot give any guarantee for accuracy, trueness and completeness. All opinions quoted in 

this report give the current judgement of the author which is not necessarily the same opinion as SRC-Scharff 

Research und Consulting GmbH or another staff member. All the opinions and assessment made in this report 

may be changed without prior notice. Within the scope of German regulative framework the author and SRC-

Scharff Research und Consulting GmbH do not assume any liability for this document or its content being used. 

This report is solely for information purposes and does not constitute a request or an invitation or a recom-

mendation to buy or sell any stock that is mentioned here. Private clients should obtain personal advice at their 

bank or investment house and should keep in mind that prices and dividends of equities can rise and fall and 

that nobody can give a guarantee of the future development of equities. The author of this report and the SRC-

Scharff Research und Consulting GmbH commit themselves on a unsolicited basis to having no long or short-

positions in equities or derivatives related to equities mentioned in this report. 

 

Reproduction, distribution or publishing this report and its content as a whole or in parts is only allowed with 

approval of SRC management written form. With acceptance of this document you agree with all regulations 

mentioned here and all general terms and conditions you will find at any time at our website www.src-

research.de. 
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